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PRiORiTiES: LOcAL, TRAcEABiLiTY, SuSTAiNABiLiTY AND EQuiTY

L’OcciTANE takes a committed approach to the supply of its ingredients 
and forges long-term partnerships with high added value, built on trust and 
respect.

priority is given to short, integrated supply chains, in order to have control 
over the traceability and quality of the raw materials right up to their delivery.

supply chains: the l’occitane 

commitment

ThE LAVANDER OF hAuTE-
PROVENcE

lavender is the iconic flower of provence. 
it is only natural, then, that it should be one 
of l'occitane's star ingredients. and it 
has been ever since the brand was created.

in 2012-2013, the brand's commitment 
to supporting lavender production was 
demonstrated through concrete measures.

Learn more about behind the 
scenes of our fine lavender industry 
in haute-Provence in this report.

The story of the L’OCCITANE Group is intimately linked to plants, 
but also to the men and women who grow them.

Founder of l’occitane

since 2008, a dedicated team has 
guaranteed the quality of the Group's 
supplies. it takes steps to develop 
sustainable supply chains, working 
directly with producers.

traceable supply chains70

contracts 40nearly

over

farmers and
pickers working in partnership 
with l'occitane in France

130
15,000
over
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Key events in

2012-2013

l’occitane has strengthened its 
partnership with the local lavender 
industry by guaranteeing a minimum 
purchase volume and purchase price 
for a five-year period.

five-year production contracts: 
unprecedented in this industry

to make people more aware of the 
challenges facing the lavender industry:
• Support for an exhibition dedicated 
to lavender at the rencontres d'arles
photography festival in 2013
• Participation in the "Culture lavande" 
(lavender cultivation) event, within the 
framework of the marseille-provence 
2013 cultural events.

two awareness-raising events

l’occitane has contributed €50,000 
to this fund, aimed at finding ecological 
solutions to sustainability issues with 
regard to lavender cultivation.

the creation of an endow-
ment fund to preserve and 
protect lavender

of lavender cultivated specially for 
l’occitane.

over 250 hectares

to evaluate the quality of batches 
of essential oil entitled to carry the 
pDo label.

Participation in five olfactory
commissions
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Blue GolD:

a symbol of provence

lavender arrived in provence some 2,000 years ago with the romans, who 
used it for its scent, as well as its relaxing and purifying properties.

perfectly adapted to the arid conditions of the region, it thrived in the wild, 
on the hills and plateaux. soon it became a defining element of the landscape, 
pharmacopoeia and economy of provence.

lavender was originally picked by hand up in the hills. it wasn't until the begin-
ning of the 20th century that small farmers began to cultivate it.

Today, lavender is an aromatic tribute to Provence. Also known as "blue gold", 
it is the fragrant soul of the region, the fruit of respectful labour. every summer, 
visitors from all over the world come to discover this natural heritage.
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an inDustry oF siGniFicant economic

importance
iN AccORDANcE wiTh TRADiTiON, PEOPLE OF PROVENcE wOuLD gO BAck AND 
FORTh ALONg ThE SuNDRENchED MOuNTAiN SLOPES iN JuLY, uSiNg A SickLE TO 
gAThER ThE wiLD LAVENDER. DuRiNg ThE hARVESTiNg PERiOD, ThEY wOuLD LiVE 
OuTSiDE FOR SEVERAL DAYS. iN ThE EVENiNgS, ThEY wOuLD gET TOgEThER TO 
ShARE ThE SEcRETS OF ThiS SuMMER FLOwER.

this traditional activity gave rise to an emblematic industry, which makes good use of the agricultural 
lands and the dry and stony mountain areas. lavender and lavandin are now essential elements of the 
local economy. products made with these plants are exported all over the world, and many secon-
dary activities have also been developed (lavender honey, cosmetics and perfumery, tourism, etc.).

the region that produces the 
most lavandin essential oil in 
the world.

26,000
jobs

50 million euros

turnover of

3,500 hectares
of lavender and 16,000
hectares of lavandin

kEY FiguRES FOR ThE
PROVENcE SuPPLY chAiN
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From the FielD to the Bottle:

the magic of Distillation

BETwEEN ThE MONThS OF JuNE AND AuguST, 
ThE FiELDS OF LAVENDER FLOuRiSh uNDER ThE 
cLEAR BLuE SkiES OF ThE cOLOuRFuL, AROMATic 
gARRiguE. ThE LANDScAPE BEcOMES A MOSAic 
OF BLuE, MAuVE, ViOLET AND LiLAc ThAT RiPPLES 
wiTh ThE wiND.

once the lavender has been harvested in mid-July, distilla-
tion is used to extract the precious essential oil from the 
plant – an oil that contains the very quintessence of its 
scent and properties.

perfumery, aromatherapy, beauty care... lavender essential 
oil is used in many luxury and well-being sectors.

l’occitane offers this provençal treasure through the 
products in its relaxing lavender range.

7



ever since its earliest days, l’occitane has had strong ties with this icon of 
the provençal flora. together, they have captured and spread a vision of the 
mediterranean art of living throughout the world.

the story began in 1976, when olivier Baussan acquired an old distillation still 
and carried on an ancient tradition by distilling some of the essential oils of
provence: rosemary, thyme and lavender.

since then, the lavender range has continued to grow, as has our involvement
in the local lavender industry.

lavenDer anD l’occitane:

over 30 years of history

1976
creation of

l'occitane

2001
Fields of lavender at the place 

des vosges in paris

1977
1st lavander harvest reserved 

for l'occitane

1st lavander harvest reserved for L'OCCITANE

2005
the eau de la récolte Bleue
eau de toilette is relaunched

1997
pDo* lavender
harvest range

2012
support for the lavender 

endowment fund

1981
the first lavender

eau de toilette

2011
the pDo lavender 
range is relaunched 

2013
multi-year contracts 

signed with local 
producers 

* protected Designation of origin 8



the pDo label is governed by strict specifications

SiNcE 1981, ThE ExPERTiSE OF ThE PRODucERS OF hAuTE-PROVENcE 
LAVENDER hAS BEEN PROTEcTED BY ThE PDO (PROTEcTED 
DESigNATiON OF ORigiN) LABEL – ThE EuROPEAN EQuiVALENT OF 
ThE AOc (APPELLATiON D’ORigiNE cONTRôLéE) LABEL.

an exceptional quality

that carries the pDo label

• an altitude of between 800 and 1,500 m
•  284 municipalities in the alpes de haute-provence, 

southern Drôme, vaucluse and hautes-alpes regions

a specific terroir (climate, soil…)

•  No cloning: the seedlings are grown from open-pollinated 
seeds

•  Every lavender plant is unique. This guarantees an essen-
tial oil that is both richer and better balanced

genetic diversity

to vouch for the authenticity and purity of this essential oil, 
each batch undergoes:
•  olfactory testing
•  physico-chemical characterisation

a guarantee of quality

Lavandula angustifolia, yields the purest lavender essential oil, 
which is much sought after for the subtlety of its scent.

a specific variety: fine (or true) lavender
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l’occitane selects the very Best:

pDo fine lavenDer

•  the guarantee of traceability and 
quality

•  an economic support for the local 
lavender industry

•  the desire to underline the excep-
tional work of local producers and 
distillers

A chOicE MOTiVATED BY: L’OcciTANE = OVER...

4
tons of pDo fine lavender

essential oil every year, i.e. approx.
40% of local production

250
hectares of production

20
partner lavender growers

lavandin is a hybrid of two species of 
lavender that grow in the wild: fine (or 
true) lavender and spike lavender. the plant 
is more productive and its scent less subtle; 
lavandin tends to be used for mass-produced 
industrial goods, such as washing powder, 
household products, etc.

DiD YOu kNOw?

1 kg 

1 kg 

of Pdo lavender 
essential oil

of lavandin
essential oil

=

= 50 kg 
of lavandin

approx.

150 kg 
of lavender

approx.
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Fine lavender essential oil lies at the 
heart of these products and gives 
them their beneficial properties. this 
essential oil:
•  has a unique, very balanced, floral 

scent: to meet the pDo specifica-
tions, there can only be a limited 
amount of camphor and cineol, as 
these "devalue" the lavender aroma,

•  is particularly rich in linalyl acetate, 
with calming and soothing properties*.

a collection oF proDucts 

with relaxing properties
in 2011, to celebrate the 30th

anniversary of its lavender range,
l'occitane created a new, mo-
dern and authentic design, drawing 
inspiration from provence's heritage.

the design is based on a new inter-
pretation of the "estagnon" bottle – 
a metal bottle used in the past to 
preserve fragrant essences.

* E. JOY BOWLES (2003), "The A to Z of essential oils"

the star product
in the range

500 ML
FOAMiNg
BATh

the hand cream and eau de cologne
are among the best-sellersA linalyl acetate
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l’occitane sources its lavender directly from the producers 
and distillers in this industry. over the years, we have built up very 
strong partnerships with them.

in 2013, we formalized our commitment over the long term by 
signing unique contracts with the sault and simiane la rotonde 
cooperatives and the Bleu provence distillery.

through this commitment, l’occitane directly supports the 
fine lavender supply chain in haute-provence.

sustainaBle

local partnerships

• A minimum purchase volume
• A price agreed by all parties and renegotiated every year

FiVE-YEAR cONTRAcTS, which guARANTEE

• A guaranteed sales outlet and income for the 23 producers
• A stabilized price
• A transparent, sustainable and equitable relationship

POSiTiVE iMPAcTS FOR ThE SuPPLY chAiN:

Contracts signed with supply chain partners on February 1st, 2013.
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l’occitane anD its commitment

to research
LAVENDER iS FAciNg MAJOR chALLENgES AS A RESuLT OF cLiMATE 
chANgE.

to save this wonderful heritage, l'occitane supports the lavender 
endowment fund, set up by crieppam in 2012.* olivier Baussan, founder of 
l'occitane, presides over this fund, which aims to find ecological solutions 
to preserve this flower:
• varietal research and production of healthy seedlings
• development of new cultivation techniques
• research into new preventive methods to combat the leafhopper, an insect 
that carries bacteria.

to make a donation:
http://www.sauvegarde-lavandes-provence.org/fr/

6 healthy lavender seedlings

=e1e50,000
contributed
since 2012

ThE OuTLOOk FOR 2015

take our commitment even further by set-
ting up field tests, working with volunteer 
lavender growers.

* centre régionalisé interprofessionnel d’expérimenta:on en plantes à parfum, aroma:ques et médicinales – a research centre for 
testing fragrant, aromatic and medicinal plants13



raisinG awareness

about the plight of lavenDer

every year : awareness- raising 

actions with 120 journalists 

from the international press.

the 2014 lavender challenge: 
employees get involved

For every €5 donated by employees, 
l'occitane contributes an additional 
€5 to the lavender endowment fund.

protecting and preserving lavender is a 
major challenge for both the industry 
and the region. l’occitane continues 
to make every effort to meet this 
challenge through its activities and an 
exceptional product range.

uSiNg PATRONAgE AND cOMMuNicATiON cAMPAigNS, L'OcciTANE 
hELPS TO MAxiMizE AwARENESS ThROugh uNiQuE SENSORiAL 
ExPERiENcES.

Fields of lavender
at the old port of 
marseille as part
of the marseille 
provence 2013
cultural events

sponsor of the 2013 
rencontres d'arles 
photography festival, 
with an exhibition 
by paulo nozolino 
dedicated to lavender.

routes de la lavande 
2013: a travelling 
photo exhibition that 
celebrates skills and 
techniques related to 
the world of lavender.
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